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8 - LAST PERSON DOWN AND PULL LINE MANAGEMENT

The pull line should be thrown or carried down the rappel by the next-to-last person (fig. 20) before the last person rappels or the safety carabiners are removed.  If the rappel is convoluted 
with obstacles, consider carrying the pull line down the rappel.  Before rappelling, the last person must remove both safety carabiners, ensure the Smooth Operator is centered in the stone 
knot and ensure all ropes are unobstructed and tangle free (fig. 21).  Caution: If the safety carabiners are not removed, the system will not release.  While the last person is rappelling the 
pull line should not be moved or pulled on.  Someone at the bottom of the rappel should carefully hold the pull line out of the way of the rappeller (fig. 22).  Warning:  The greatest risk of the 
Smooth Operator accidentally being pulled free is with the safety carabiners removed and the rope becomes un-weighted.  Pay attention to ledges and horizontal sections where the rappel 
rope can become un-weighted and move smoothly minimizing rope movement at the top of the rappel.

9 - PULL DOWN THE SYSTEM

After everyone is down and the rappel rope is un-weighted (it is very difficult to release the system when there is weight on the rope), pull the pull line increasing the force until the Smooth 
Operator pops out of the stone knot.  When the Smooth Operator pulls free don’t look up - no one likes a Smooth Operator in the eye (fig. 23).  Pull the rappel rope (fig. 24) which should pull 
very easily with only a few feet of rope to pull around the anchor.

10 – TYING THE STONE KNOT TWIST-FREE

It is good practice to tie the stone knot so it will be free of twists after the Smooth Operator has been removed.  There are circumstances where a single twist can make it difficult or impos-
sible to pull down the rope.  The stone knot is counter intuitive in regards to rope twist.  If you dress the stone knot well with no twists within the knot, which is traditionally taught with most 
knots, then you WILL have a 360 degree twist in the rope after the Smooth Operator has been removed and the stone knot releases.  For information on how to tie the stone knot twist-free, 
refer to the Smooth Operator Extra Info page at BG-Gear.com


